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Not an ASQ Member? – no worries. Go to 
www.asaqottawa.ca 

http://www.asaqottawa.ca/


Upcoming Events – webinar May 26



Upcoming Events – webinar Jun 16



Benefits of 
joining ASQ



Thank you, 
for providing your facilities tonight!

Management System 4.0

Use Industry 4.0 Technology to Create Your 21st Century Management System

Click here for a demo

https://closereach.ca/pages/management-systems


Thank you, 
for sending Jim to facilitate this evening!

Simplify your ISO Management Systems 
for the best return on your investment

SimplifyISO.com



50 Ways to Simplify Your ISO 
Management System

Jim Moran, MA Ed. MSP

Presenter
Presentation Notes
What it is: Explain what ISO 42001:2023 covers as an international standard for managing AI systems responsibly.
Why it exists: Highlight the increasing reliance on AI technologies and the need for standards to ensure trust, safety, and accountability in AI systems.
Key principles: Summarize the foundational principles, such as transparency, fairness, accountability, and risk management.

Overview of ISO 42001:2023 and Its Purpose
Key Components of an AI Management System
Benefits and Implementation





What we’re covering tonight…

5 segments of 10 
ideas

Can we implement 
any of these ideas?

Self-assessment 
checklist



What are you curious about related to ‘50 
Ways to simplify 

Your Management System?

Write 3 ideas on the back of your 
tent card



Why would anyone want to do this?

• Improved Efficiency: Streamlined processes reduce 
redundancy and save time.

• Cost Reduction: Less complex systems require fewer 
resources to maintain.

• Enhanced Compliance: Simpler systems make it easier 
to meet ISO standards consistently.

• Better Communication: Clear and straightforward 
procedures improve understanding across the 
organization.



Why would anyone want to do this?

• Increased Flexibility: Simplified processes can adapt 
more easily to changes or new requirements.

• Higher Employee Engagement: Less cumbersome 
systems reduce frustration and enhance job 
satisfaction.

• Faster Problem Solving: Easier to identify and 
address issues with less complicated processes.



Let’s Get Started!

A. Design Principles (Start Simple)
1. Build one Integrated Management System 

(IMS) instead of separate ISO silos.



Design

2. Use the ISO HLS clause structure once, then 
map standards into it.



Design

3. Write for your people, not the auditor (plain 
language beats ISO-speak).



Design

4. Limit procedures to where risks actually 
exist.



Design

5. Avoid rewriting what already works — 
improve it only if needed 



Design

6. Document only what you use; if it’s not in 
use, delete it or at least archive it.



Design

7. Use flowcharts instead of text wherever 
possible.



Design

8. Design processes first, then documents 
(never the other way around).



Design

9. Accept “good enough” documentation — 
perfection is waste.



Design

10. Standardize document templates across all 
standards.



Group Chat
Discuss how the members in your group might 
experiment with some of these ideas



Documentation & Control

11. Replace long procedures with one-page 
process maps.



Documentation & Control

12. Use checklists instead of narratives for 
repeatable tasks.



Documentation & Control

13. Store documents in one place (SharePoint, 
Google Drive, Dropbox, SimplifyISO, 
Qualiware).



Documentation & Control

14. Eliminate document numbering schemes 
that no one understands.



Documentation & Control

15. Control documents by ownership, not 
bureaucracy



Documentation & Control

16. Merge policies (Quality, OH&S, 
Environment, InfoSec) into one.



Documentation & Control

17. Use one risk register instead of separate 
ones per standard.



Documentation & Control

18. Keep records “as-is” (emails, logs, 
screenshots are valid evidence).



Documentation & Control

19. Avoid “ISO-only” forms — use operational 
records as evidence.



Documentation & Control

20. Review documents only when something 
changes or during audits (not annually by 
habit).



Group Chat
Discuss how the members in your group might 
experiment with some of these ideas



Risk-Based Thinking

21. Use one simple risk method (Likelihood × 
Impact is enough)



Risk-Based Thinking

22. Assess risks at the process level, 
 not clause-by-clause.



Risk-Based Thinking

23. Stop over-scoring risks — direction matters 
more than precision.



Risk-Based Thinking

24. Link risks directly to controls you 
 already have.



Risk-Based Thinking

25. Treat opportunities as “improvements,” not 
separate exercises.



Risk-Based Thinking

26. Integrate OH&S, environmental, quality, 
and information security risks together.



Risk-Based Thinking

27. Document decisions, not just scores.



Risk-Based Thinking

28. Update risks only when something changes.



Risk-Based Thinking

29. Let leadership accept risks formally — then 
move on.



Risk-Based Thinking

30. Use risk discussions as management review 
input, not extra meetings.



Group Chat
Discuss how the members in your group might 
experiment with some of these ideas



Leadership & Governance

31. Use existing leadership meetings for 
management review.



Leadership & Governance

32. Document management review in bullet 
points.



Leadership & Governance

33. Avoid separate ISO committees — embed 
into operations.



Leadership & Governance

34. Define responsibilities in job descriptions, 
not procedures.



Leadership & Governance

35. Use one annual business plan as ISO 
evidence.



Leadership & Governance

36. Keep objectives few, measurable, and 
meaningful.



Leadership & Governance

37. Track objectives visually (dashboard > 
spreadsheet).



Leadership & Governance

38. Delegate ISO ownership to process owners, 
not one “ISO person”.



Leadership & Governance

39. Let top management approve strategy, not 
paperwork.



Leadership & Governance

40. Train leaders on intent, not clauses.



Group Chat
Discuss how the members in your group might 
experiment with some of these ideas



Audits, Training & Improvement

41. Use internal audits as process reviews, not 
ISO clause checks.



Audits, Training & Improvement

42. Audit fewer things, better.



Audits, Training & Improvement

43. Use “are we getting the right result?” 
instead of “are you following the procedure?”



Audits, Training & Improvement

44. Train staff only on what they need to know.



Audits, Training & Improvement

45. Replace classroom training with micro-
training – hands on when possible.



Audits, Training & Improvement

46. Use corrective action only when needed 
(not for every finding).



Audits, Training & Improvement

47. Fix root causes once, not repeatedly.

A $1,000 error at 2% net profit requires $50,000 in 
new revenue to cover the cost of this error



Audits, Training & Improvement

48. Track improvement actions alongside 
business actions.



Audits, Training & Improvement

49. Use KPIs you already track as performance 
evidence.



Audits, Training & Improvement

50. Remember: your ISO management system 
supports the business — it is not the 
business.



Group Chat
Discuss how the members in your group might 
experiment with some of these ideas



When you start to simplify your system 
remember that people love variety, but they 

don’t always like change.

Keep this in mind when you’re planning to 
introduce these ideas!



Thank you!

Jim@SimplifyISO.com 

https://SimplifyIso.com 

mailto:Jim@SimplifyISO.com
https://simplifyiso.com/
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